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ESG... FM”S ROLE AND CONTRIBUTION

ESG - Environmental Social Governance - Discover and analyse in your international team the implications of
Regulation (EU) 2022/852 for FM and design your vision of FM” s role and contribution to support it.
A unique project - let's make it together practical and tangible, theory based, diverse and creative with fun.
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https://www2.deloitte.com/us/en/insights/industry/public-sector/future-of-work-in-government.html?id=us:2em:3na:4di4970:5awa:6di:MMDDYY:fow&pkid=1005908
https://www2.deloitte.com/us/en/insights/focus/technology-and-the-future-of-work.html
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Be part of the international Team

You will work in an international team. You will meet your Time Table

teammates live for the kick-off in Groningen on October
5/6. Thereafter you will work collaboratively, step by step,
in your teams, usually at the times you decide within your
team, and meet online at least once a week. For the final
event you will meet live in Stuttgart on December 14/15.
You will be coached by the participating universities. The
workload of this course corresponds to around 4 ECTS.

Week 38 Introduction, Pre-Kick-off activities
with lecturer from your university

Oct. 5th/6th live Kick-off in Groningen,
starting at noon Oct 5th @ Hanze

Week 41-49 working in int. Teams

Dec. 14th/15th live final event in Stuttgart



Conceptual Structures — Time Structure

Content
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Schedule

Activities

Activities

Pre-Kick off
2 weeks before

Prepare for kick-off
with readings
Introduce yourselves —
Start Week 38

Kick-off Groningen

2- Team Building

October 5/6 Start working in team
Start Oct.5/6 — compl.Oct.16
Week 41 3- Research in teams
about ESG & CSRD Start Oct.5/6 —
Week 42 present Week 43
Week 43
4 - Analyse the Implications
Week 44 for Real Estate & Facility
Management
Week 45 Start Oct. 30 - compl. Nov. 13
Week 46 5 — Field Research — Interview
Start Oct. 30, Compl. Nov. 27
Week 47
6 - Design the vision
Week 48 FM’s role & contributions
Week 49 Start Nov. 27, compl. Dec.11

7 - Prepare the presentation
Nov. 27 — Dec. 14

Final Stuttgart
Dec. 14/15

7&8 — Final Presentation
Conclusions — Reflections - Feed Back
Dec.15

1) Introduction
2) Team collaboration/alliance

3) Desk Research “ESG & CSRD”
in general ... maybe take an
article from your country ... a
little bit the country specific
context should be shown as
well, at the end share the
insights with the other teams

4) from general to specific FM
areas, showing current situation
and related to activity 3.

5) Field research, expert
interview design the interview
together in team, conduct
interview it in each country

6) Conclusion, bring it together

7) Presentation — FM’s role and
contribution, make it like that it
comes alive

8) Bring it together, answer the
question what is the role &
contribution of FM — take it
from the presentation from
other teams and ... your own
conclusion

Reflections: three reflections,
before, during and after (personal
or team).
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Be part of the international Team

Pre-Kick off
2 weeks before

You will work in an international team. You will meet your
teammates live for the kick-off in Groningen on October
5/6. Thereafter you will work collaboratively, step by step,
in your teams usually at the times you decide within your
team and meet online at least once a week. For the final
event you will meet live in Stuttgart on December 14/15.
You will be coached by the participating universities. The

Kick-off Groningen
October 5/6

—

Week 41

Week 42

Holiday Week NL / IVEC

Week 44
workload of this course corresponds to around 4 ECTS.

Week 45
. Week 46

Time Table —
. . . e Week 47
* Week 38 Introduction, Pre-Kick-off activities N

ee

with lecturer from your university

Week 49

* Qct. 5th/6th live Kick-off in Groningen,
starting on 12 noon Oct 5th @ Hanze

* Week 41-49 working in int. Teams

* Dec. 14th/15th live final event in Stuttgart
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Final Stuttgart
Dec. 14/15
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Your trip to Groningen and Stuttgart “* L EUROFM i
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December 14th / 15th live Final @ Stuttgart

October 5th / 6th live Kick-off @ Groningen We will meet on Dec. 14th in Stuttgart at 1pm and
we will work on Thursday @ DreSo Campus in

We will meet on Oct. 5th @ Groningen at noon Stuttgart and on Friday @ DHBW Campus

and we will work in your teams on both days. For Stuttgart. For the evening on Dec. 14th we have a

the evening on Oct. 5th we have a social social program for all teams together. On Dec.

program for all teams together. On Oct. Sth 15th usually the teams plan something together.
wally the teams plan something together. / \ /

You will plan your trip individually or together with your university. Maybe your university has some financial support for your
travel. Recommended accomodations: Groningen - Simplon Hotel or The Social Hub . Always have a look on Airbnb or maybe your
teammates could organize something. Detailed programmes follow.



https://simplonhostel.nl/?lang=en
https://www.thesocialhub.co/groningen/stay/hotel-stay/?utm_source=google&utm_medium=cpc&utm_campaign=brand&utm_term=exact&utm_content=nld-en&utm_source_platform=hotel-gro01&utm_creative_format=text&utm_marketing_tactic=convert&gclid=Cj0KCQjwsIejBhDOARIsANYqkD2b_xQbakRTlps97WlYTcNRp28zWc5R5-_4tNqMeHX_dAYH3bd7YxEaAqY8EALw_wcB
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UNIVERSITY OF APPLIED SCIENCES

DREES &
SOMMER

as partner of EuroFM’'s Deep Coil 2023

Subject/Content Sponsor
* Logo Partner

* Delivering content
October 5th, approx. 14:00, Keynote
Lecture e.g.: ,ESG, CSR & CSRD —
Implications and Impact”, 45-60 minutes
duration, via video conference

* Coaching students
weeks 41-49 (at your discretion!)

Hosting — Wrap Up 14th December 2023

* (e.g.) OWP 22 for conference &
last /wrap up tasks for the teams

* From 12:00 meet and greet, light lunch

* 13:00 Welcome, presentation Drees &
Sommer, keynote lecture e.g. ,ESG
Consulting”, careers in FM Consulting

* Approx. until 17:00/18:00 final group
works

* 18:00-21:00 Apéro Riche

* Approx. 40 Students

* Approx. 10 Academics

The Finals 15th December 2023

(at your discretion!)
* DHBW Stuttgart
* Joining the jury for the final

presentations


https://www.dreso.com/nl/over-drees-sommer.html
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